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Frequently asked quesƟons – Local Government (FAQ’s) 
 

Q. How can OƩo Enterprises assist in improving our programme 
management processes? 

A. OƩo Enterprises can help bring your programme back on track and/or 
ensure delivery is maintained by resolving challenges, issues or concerns. 
EssenƟal to effecƟve programme management is scheduling and alignment 
with strategies, stakeholder relaƟonships, goals and individual projects. 
OƩo Enterprises will prepare a spaƟal plan and reporƟng framework for 
tracking progress and movements as well as prepare standard operaƟng 
procedures for business conƟnuity, best pracƟce and consistency.  

With our experƟse, you can expect pracƟcal soluƟons, detailed 
implementaƟon plans, and conƟnuous support that fosters long-term 
growth and excellence. 

 

Q: What leadership development services does OƩo Enterprises provide 
to enhance organisaƟonal effecƟveness? 

A. At OƩo Enterprises, we specialise in transforming authenƟcity in 
leadership, by focusing on seƫng crystal clear expectaƟons and challenges 
to stretch and grow talent, tools for measuring performance and defining 
role clarity and templates with data for preparing team training and 
development plans. Core values are shared to foster collaboraƟve working, 
forgiveness and big picture thinking to guide leaders with recruitment and 
liŌing low performance, unconscious bias and the importance of diversity 
and inclusion. 

 

 

 



 
 

OƩo Enterprises Limited 
90 Glen Road, Ranui, Auckland 0612 

Website: www.oƩoenterpriseslimited.com 
Email:  oƩoenterprises2@gmail.com 

Q. How does OƩo Enterprises develop Standard OperaƟng Procedures 
(SOPs) for businesses? 

A. At OƩo Enterprises Lim, we pride ourselves on creaƟng tailored and 
effecƟve Standard OperaƟng Procedures (SOPs) that address the unique 
needs of each business. Our process begins with a thorough consultaƟon 
to understand your current processes and idenƟfy specific challenges. We 
then conduct a comprehensive analysis to map out and evaluate exisƟng 
workflows. Based on this analysis, we design customized SOPs that 
streamline operaƟons, improve efficiency, ensure consistency across your 
organizaƟon and the ability for conƟnuous improvement. Our approach is 
highly collaboraƟve, involving key stakeholders to ensure that the SOPs are 
pracƟcal, implementable and returned to users for innovaƟon. We provide 
detailed documentaƟon and hands-on training to ensure your team can 
easily adapt to the new procedures. Our goal is to give you everything you 
need for smooth operaƟons, without unnecessary complexity. 

 

Q. How does OƩo Enterprises idenƟfy risks for Business ConƟnuity 
Planning? 

A. At OƩo Enterprises, we understand that unforeseen events such as 
natural disasters, cyberaƩacks, a pandemic or death of a staff member can 
strike at any Ɵme, potenƟally crippling your business processes. BCP helps 
idenƟfy criƟcal processes, establish recovery strategies, and ensure an 
immediate and effecƟve response to minimize downƟme and financial 
losses. Having a robust BCP ensures operaƟonal resilience, safeguards your 
reputaƟon, and provides peace of mind knowing you're prepared for any 
eventuality. OƩo Enterprises will help your organizaƟon to idenƟfy 
essenƟal funcƟons, risks, plan for back-up support, prepare process 
mapping for business conƟnuity and consistency and schedule exercises for 
the team to do mock-up exercises to test effecƟveness and team capability. 
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Q: What records management improvements can OƩo Enterprises help 
with? 

A: OƩo Enterprises specialises in building your records structure by 
funcƟon focusing on the retrieval of records as the ulƟmate goal. We offer 
comprehensive soluƟons tailored to your business acƟviƟes, including the 
digital transformaƟon of physical records, the implementaƟon of advanced 
document management protocols and naming convenƟons and the tools 
to self-manage record-keeping, best pracƟce and conƟnuous 
improvement.  

 

Q: What can OƩo Enterprises do to improve contract processes? 

A. At OƩo Enterprises Lim, we specialise in comprehensive contract 
management services tailored to meet your specific business needs. Our 
experƟse includes draŌing and reviewing contracts, ensuring compliance 
with relevant regulaƟons, monitoring contract performance, and 
managing contractual changes and disputes. We streamline these 
processes to provide you with seamless and efficient contract 
management, delivering everything you need and nothing that you don't. 
Our professional approach ensures that your contracts are handled with 
precision and care, allowing you to focus on your core business acƟviƟes 
while we manage the complexiƟes of your contractual obligaƟons. 

 


